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PROCESS

RESPONSIBILITY

Phase

1.
Receive the Application

'

2.
Open Client File

v

3.
Forward to Manager
Certification

v

4.

MSC-P10-FB | Acknowledge receipt of
X Application
SC-P10-FH >
MSCEP10-FH | Appoint Application
Reviewer

N°

v

6.
Review the Application

\_/_\
and Exchange of
_P10-
g ceFlo-FC 4_|_ information between
client and CB

Application
complete?
Competence
available?

Yes

Executive Assistant

Executive Assistant

Executive Assistant

Manager: Certification

Manager: Certification

Application Reviewer

Application Reviewer
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Yes
A 4
MSC-P10-FE/ 7.
FLand MSC- | Determine Audit Time |

and Prepare audit

P10-FD/FO
Programme

\ 4
8.

Review Audit Time and No
Audit Programme

and Audit
Programme

Prepare and send CA to
Client

A 4

10.
Prepare Quotation

A

Approve Quotation

Yes
A 4

11.
Send Quotation to Client

!

Phase

Application Reviewer

Manager: Certification

GM: Certification

Manager: Certification

Application Reviewer

GM: Certification

Application Reviewer
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Client Accept
Quotation

G e

Yes
v

12.
Prepare and send Stage 1 Application Reviewer
Audit Invoice

tage 1 paymen
received?
igned CA received?

N°

Yes
A 4

L Manager: Certification

Appoint Audit Team

A

Plan Stal,gt 1 Audit Audit Team
y
Conduct Sltige 1 Audit Audit Team
y
Audit Team

16.
Send Stage 1 Audit Report

}

A2

Phase



MANAGEMENT SYSTEMS CERTIFICATION | Document '\A"’A MSC-P11-
DOCUMENT page 4 0f 5
MANAGEMENT SYSTEM CERTIFICATION Version: 03
PROCESS Effective: Feb 2024

Compiled by: Certification Approved by: GM
Certification

NAMIBIAN STANDARDS INSTITUTION

CERTIFICATION PROCESS

RESPONSIBILITY

PROCESS

A2

v

17.
Resolve Areas of Concern, if Audit Team

applicable

v

18. e
Appoint Stage 2 Audit Team Manager: Certification

v

19. .
Agree on Stage 2 Audit date Audit Team

v

20. .
Prepare & send Stage 2 é:ilitl‘il-:fir:n& Manager:
Invoice & Audit Plan

v

21. )
Conduct Stage 2 Audit Audit Team

v

" g2 Audit Team
FJ/ FK Send Stage 2 Audit Report

~_ " ¢

23.

A

MSC-P14-FA | Resolve the observed Audit Team
__— Nonconformities, if applicable
24.
Audit Team

Prepare Certification
recommendation

v

Phase
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25.

Review of Clients Records &
Certification

Recommendation

v

26.
Organize/ Set date for CAC Quality Assurance Officer
Meeting

!

27.
Make Certification Decision CAC
- CAC

Quality Assurance Officer

Manager: Certification

Notify Client of CAC
Decision

Not Granted
Granted

28.
Print and Issue Certificate of Manager: Certification
Registration & Guidelines

Phase




